
  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

  

  





 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 





 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 



 

 

 

 



 

 

 

 



 



 





 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 





Challenge Area Number Focus

1 Attendance

Income Total 2 Engagement & access to the curriculum

PP Allocation 2023-24 Taken from Censuse April 2023 £243,933 3 Behaviour

Recovery Funding Taken from Censuse April 2023 £64,032 4 Parental Engagment

5 Low Aspirations

£307,965
6 Lack of funding for equipment, resources and 

access to extra-curricular activities

The Fernwood School - Pupil Premium Spending 2023-24

Total Income (PP funding is coterminous and spans over 2 academic years meaning the PP 

budget for 2023-24 is = )             

Challenge 

Area 

Addressed

Activity Cost Evidence that supports this approach Additional Funding Inforation

2, 3 Improving the quality of 

teaching & learning 

through TLC's

£35,000.00 https://educationendowmentfoundation.org.uk/

education-evidence/teaching-learning-toolkit

https://d2tic4wvo1iusb.cloudfront.net/documen

ts/guidance/Cognitive_science_approaches_in_t

he_classroom_-

_A_review_of_the_evidence.pdf?v=1629124457

https://d2tic4wvo1iusb.cloudfront.net/eef-

guidance-reports/effective-professional-2,3 Recruiting and retaining 

good quality teachers

£75,000.00 https://www.gov.uk/government/collections/re

ducing-school-workload

1 Pastoral staff and the 

attendance team 

responsible for 

monitoring and 

supporting students' 

attendance.

No cost* *This intervention is carried out by members 

of the Pastoral and Attendance Teams and 

funding for these staff is not taken from the 

Pupil Premium budget.

1, 3 Tutors and PTLs 

responsible for 

monitoring and  

distributing Fernwood 

Award points 

effectively.

No cost* https://d2tic4wvo1iusb.cloudfront.net/eef-

guidance-reports/supporting-

parents/EEF_Parental_Engagement_Guidance_Re

port.pdf?v=1635355222

*This intervention is carried out by members 

of the Pastoral and Team and funding for 

these staff is not taken from the Pupil 

Premium budget.

2 Improving formative 

assessment within 

lessons.

No cost* https://www.ssatuk.co.uk/cpd/teaching-and-

learning/embedding-formative-assessment/

*This training is delivered in school by 

Fernwood staff so no additional funding is 

required.

2 Maths Intervention No cost* *This intervention is delivered in school by 

Fernwood staff and their salaries are not 

subsidised by Pupil Premium funding.

2 Reading intervention No cost* https://educationendowmentfoundation.org.uk/

education-evidence/guidance-reports/literacy-

ks3-ks4; 

https://www.gov.uk/government/publications/t

he-reading-framework-teaching-the-foundations-

of-literacy

*This intervention is delivered in school by 

Fernwood staff and their salaries are not 

subsidised by Pupil Premium funding.

2 Reading programmes £2,000.00 https://educationendowmentfoundation.org.uk/

education-evidence/guidance-reports/literacy-

ks3-ks4; https://literacytrust.org.uk/research-

services/research-reports/children-and-young-

peoples-reading-in-2023/

Total Cost £112,000.00

All PP students will benefit from high quality teaching and learning. A 

common form of support for teacher professional development is the 

school's Teaching & Learning Communities INSET sessions, taking place half 

termly.  This money will be used to support this whole school training 

programme in which all teachers are supported to improve their pedagogy 

and delivery. A percentage of the salary of the Curriculum Deputy Head 

Teacher and AHT for Teaching and Learning will be subsidised by PP funding 

so they can spend time leading the whole school instructional training 

programme.

Providing all staff with additional PPA time to manage workload and 

prepare high quality lessons to benefit PP students and retain high quality 

teachers.

Staff have received training and guidance regarding the consistent 

disribution of Fernwood Award points.  As part of the guidance, staff are 

actively encouraged to target disadvantaged cohorts with points to promote 

engagment with the Fernwood Award. Tutors have access to data to 

monitor the accumulation of Fernwood Award points, with tutors actively 

involved in distibuting 'perfect week' points and 'Tutor Commendations' to 

reward students who consistently meet expectations. 

A core component of whole school CPD is the half termly TLC (teaching and 

learning communities) training programme. This year focussing 

predominatly on formative assessment, giving guidance and training on 

increasing whole class engagement. working with peers as part of 

assessment and also investigating how quality of feedback (through various 

methods beyond marking)can be timed to have more profound progress.  

This sequence of learning is based on significant research by the SSAT, and 

the EEF. 

Intervention sessions (six per week) during tutor time for KS4 students with 

targeted Pupil Premium students identified to attend.  This is delivered by 

two specialist Maths teachers. Maths and numeracy workbooks provided to 

all students to complete during weekly tutor sessions.

Catch up literacy sessions are provided for identified pupils from the NGRT 

taken in the summer term, including a 'Paired Reading Programme'. Reading 

Eggs (organised by SEND team) and ‘Visualise / Verbalise’ reading strategies 

are used and embedded into English lessons.

Tutors actively promote our expectations of high attendance and 

punctuality. Working alongside PTLs, they intervene when a student's 

attendance falls below expected levels. The attendance team calls home 

for each absence and a second phone call is made to disadvantaged cohorts 

later on the same day and will be a priority for follow up on the following 

days if absence continues. Persistent and severe absentees are discussed 

half termly in KS3/4 meetings to ensure action taken is consistent and 

rigorous. 

Details

Reading comprehension strategies can have a positive impact on students’ 

ability to understand a text. A proportion of the Literacy Lead's TLR is used 

to ensure there is a sequenced and coherent reading plan; there is specific 

identification of PP students when considering the reading comprehension 

strategies in school. 



 

Challenge 

Area 

Addressed

Activity Cost Evidence that supports this approach Additional Funding Inforation

2 6th Session - Key Stage 4 

academic support & 

targeted revision

£5,000.00 https://educationendowmentfoundation.org.uk/

education-evidence/teaching-learning-

toolkit/individualised-instruction

2 Easter Revision 

Programme

£1,000.00
https://educationendowmentfoundation.org.uk/

education-evidence/teaching-learning-

toolkit/small-group-tuition 

https://educationendowmentfoundation.org.uk/

education-evidence/guidance-reports/send

2 English/Maths tuition 

(Key Stage 4) 

£7,150.00 https://educationendowmentfoundation.org.uk/

education-evidence/teaching-learning-

toolkit/small-group-tuition

2 Nurture (enhanced 

support in Year 8)

No cost*

https://educationendowmentfoundation.org.uk/

education-evidence/guidance-reports/send

*This intervention is delivered in school by 

Fernwood staff and their salaries are not 

subsidised by Pupil Premium funding.

1, 2,3 Pastoral Practitioners 

Support

£96,000.00
https://www.educationdevelopmenttrust.com/E

ducationDevelopmentTrust/files/c2/c2d13e94-

44cb-4f2f-af07-fb663049e5a4.pdf

https://educationendowmentfoundation.org.uk/

education-evidence/teaching-learning-

toolkit/social-and-emotional-learning 

Total Cost £109,150.00

Students with poor attendance and/or who are not consistently engaging 

with their education may require focused pastoral, behaviour and SEMH 

support to fully access the curriculum and attend specific interventions to 

support their development.  The team of Pastoral Practitioners target a high 

proportion of disadvantaged students. Students at risk of permanent 

exclusion will also access this support, to help them reduce their number of 

suspensions. A percentage of thge PP strategy funding will be used to 

subsidise the salaries of the Pastoral Practitioners.

Details

Targeted Key Stage 4 students are selected for specific after school 

additional small group academic support sessions to offer additional 

support with revision and exam preparation. 

All Year 11 PP students are invited and encouraged to attend a two day GCSE 

revision school during the Easter holidays. A proportion of the Pupil 

Premium funding will be used to pay for staff to deliver these sessions 

during the holidays. 

Using PP funding combined with recovery funding and school led tutoring 

grants we will offer 1:1 tutoring in English and Maths for 15+ hours (via Kip 

McGrath) to PP students in Year 11. 

A small number of students in Year 8 who are well below age related 

expectations upon entry will be taught in a small nurture group for the core 

subjects of Maths, English, Science, MFL and Humanties to support them in 

catching up with their peers. This class will be taught by experienced 

teachers in each subject and will be supported by higher level teaching 

assistants.



£307,950.00

£307,965.00

£15.00

Total PP Expenditure

Total PP Income & Recovery Funding

Balance

Challenge 

Area 

Addressed

Activity Cost Evidence that supports this approach Additional Funding Inforation

1,2,3,4 Employing a Pupil 

Premium Strategy  

Leader

£60,000.00

1,2,3,4 Employing a Looked 

After PP Plus Strategy 

Leader

£5,000.00

1 Uniform £1,000.00

https://neu.org.uk/press-releases/child-poverty-

harms-childrens-educational-opportunities

2 Edukey £2,000.00
https://educationendowmentfoundation.org.uk/

education-evidence/guidance-reports/send

2 Materials for DT £1,000.00

2 Unifrog £1,800.00

1 Alternative Provision No cost*
https://educationendowmentfoundation.org.uk/

education-evidence/guidance-

reports/behaviour?utm_source=/education-

evidence/guidance-

reports/behaviour&utm_medium=search&utm_c

ampaign=site_search&search_term=behaviour

*Although some of our Pupil Premium 

students receive alternative provision, the 

school does not use the Pupil Premium grant 

to fund this strategy.

2 Calculator loan scheme No cost*
https://neu.org.uk/press-releases/child-poverty-

harms-childrens-educational-opportunities

* This strategy is funded within the Maths 

Faculty budget.

2 Educational visits, trips 

and events (theatres, 

concerts etc)-  Support 

with costs.

£10,000.00

https://www.trueeducationpartnerships.com/sc

hools/what-is-ofsteds-cultural-capital/

1 Transport Support £1,000.00

2 Revision Guides No cost * This strategy is funded within Faculty 

budgets.

3 School Counsellor No cost
https://educationendowmentfoundation.org.uk/

education-evidence/teaching-learning-

toolkit/social-and-emotional-learning

*Although some of our Pupil Premium 

students receive this support, the school 

does not use the Pupil Premium grant to fund 

this strategy.

2,3 High quality Careers 

Education (Employment 

of a Careers and 

Aspirations Lead)

£5,000.00
https://www.gatsby.org.uk/education/programm

es/embedding-the-benchmarks-in-school-and-

college-practice

https://www.gatsby.org.uk/education/programm

es/supporting-parental-engagement-in-career-

guidance

Total 

Cost

£86,800.00

For Year 10 & 11 students so they can revise effectively for all assessments 

in and out of school.  This provision is funded through faculty budgets.

To offer specialist counselling for identified PP students to promote good 

mental health and support them in being able to learn effectively.

Gatsby Benchmarks require disadvantaged students to gain in depth career 

guidance. This will include 1:1 discussions and guidance, post 16 visits, guest 

speakers and work experience.

Disadvantaged students are targeted by the Careers Lead as a priority group, 

including opportunities for work experience.

To offer specialist careers advice to PP students to reduce the chances of 

them being NEET and to ensure they can access high quality educational 

opportunities.

This Careers software helps PP students research and plan their future 

studies and careers and helps raise aspirations and encourage students to 

aim high.

Details

A percentage of the AHT responsible for Pupil Premium's salary, along with 

the DH Teacher line managing Pupil Premium, is subsidised by the pupil 

premium funding

A percentage of the Assistant Headteacher's salary (including On Costs) is 

subsidised by the pupil premium plus funding.

To purchase bus passes for PP students who are struggling to pay for 

transport to school

PP students without ownership of a calculator in Maths lessons are 

allocated one so that they can fully engage with learning.

Studies have shown that students learn by building on prior experiences. 

Many students have poor cultural capital and this can hinder their access to 

parts of the curriculum.

 We will allocate £25 to each student based on 300 students accessing this.

To reduce potential for PP students to become NEET so they can access 

education.  A proportion of the PP strategy funding is used to subside 

Alternative Provision costs for disadvantaged students.

All PP students have access to pre-loved school uniform, which is 

distributed to the families who need it to remove the barrier of having to 

purchase new uniform.  In addition, PP funding can be used to purchase 

specific uniform items as required.

To support with tracking PP students with SEN and ensure they get the 

required support and it is effective.

To pay for PP student's ingredients in cooking lessons and materials for DT 

projects so that students can access the full curriculum  In addition, PP 

funding has been used to pourchase two cameras for PP students to access 

during GCSE photography.


